
CAVE CREEK UNIFIED SCHOOL DISTRICT NO. 93 
Special Meeting of the Governing Board 

Saturday, October 3, 2020  
   Time:  9:00 am  
   Place:  District Governing Board Room 
      33016 N 60th St., Scottsdale, AZ  85266 

Members of the Board  
Kathryn Hill, President 

James Rich, Vice President 
Scott Brown, Member 

Janet Busbee, Member 
Beth Hatcher, Member 

 
The Governing Board reserves the right to move into executive session for the legal advice with its attorneys for any item listed on the Agenda, in person or by telephone, 
pursuant to A.R.S. § 38-431.03.A.3.   
 
Additional information or documentation regarding Public Agenda Items may be available for the public to review in the Office of the Superintendent. 
 
The District endeavors to make all public meeting s accessible to persons with disabilities.  With 48 hours advance notice, special assistance can also be provided for sight 
and/or hearing impaired persons at public meetings.  Please call (480) 575-2016 to request an accommodation.  Spanish Translation is available. 
 
Members of the Governing Board will attend either in person or by telephone conference call.  The Board reserves the right to change the order of items on the agenda, 
with the exception of public hearings set for a specific time.   
 

Approved Meeting Minutes 
 

1.1  Call to Order:  Special Meeting was called to order at 9:00am.  Board Members present Ms. Kathryn Hill, President; 
Mr. James Rich, Vice President; Mr. Scott Brown, Ms. Janet Busbee, and Ms. Beth Hatcher members.  Member Busbee 
moved, Vice President Rich second.  Motion passed unanimously with President Hill voting aye; Vice President Rich 
voting aye; Member Brown voting aye; Member Busbee voting aye; and Member Hatcher voting aye.  The Pledge of 
Allegiance was said.  

 
2. PRESENTATIONS/INFORMATION/REPORTS 

 
Executive Session 

Pursuant to Arizona Revised Statute 38-431.03 (A) (1) the Governing Board may consider entering 
Executive Session for the purpose of screening applications for the position of District Superintendent 

 
President Hill asked for a motion to enter Executive Session – Member Busbee moved, Vice President Rich second.  
Motion passed unanimously with President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; 
Member Busbee voting aye; and Member Hatcher voting aye. The Board  entered Executive Session at 9:02am.   
 
President Hill asked for a motion to exit Executive Session – Member Busbee moved, Vice President Rich second.  Motion 
passed unanimously with President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; Member 
Busbee voting aye; and Member Hatcher voting aye. The Board exited Executive Session at 3:19pm.   

 
3. NEW BUSINESS  
3.1 The Governing Board will discuss applicants for the position of District Superintendent and may consider directing 
the Arizona School Boards Association to invite specific applicants to interview for the position (the names of applicants 
to be invited to this first interview will not be made public):   President Hill introduced the item.  President Hill added that 
the Board reviewed twenty-six applications that were local and from across the country.  She noted that the Board 
thoroughly enjoyed looking at all the applications, there was good discussion and they are excited about the quality of 
applicants.  Thank you for your interest in the district. Member Busbee made the motion to move applicant numbers 2, 5, 
6, 11, 18 and 26 on for interviews.  Vice President Rich second.  Motion passed unanimously with President Hill voting 
aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee voting aye; and Member Hatcher voting 
aye.   

 
3.2 The Governing Board will discuss the initial interview process and may consider directing the Arizona School 
Board Association to construct the interview process and schedule with specific applicants identified by the Board for the 
position of District Superintendent:  Mr. Highlen said that now that the Board has identified the applicants to interview – 
we move into the candidate stage.  He reviewed various ways to interview the six candidates.  There will need to be 45 
minutes to discuss the interviews before they start.  The six interviews can be one hour long or longer; all candidates can 
be interviewed in one day or they can be split into two days (4 on one day, 2 on the other).  If this is split into two days, 
there will need to be discussions on the finalists on the second day.  President Hill suggested October 13 and 14 as 
Member Brown will be out of town on October 15.  President Hill preferred two days with 3 on one day and 3 on the other  
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day.  Mr. Highlen suggested starting at 9am in the morning.  Member Busbee was concerned as most of these candidates 
are employed – she asked if that was a concern.  Mr. Highlen said no, all applicants were aware of the timeline.  Mr. 
Highlen added if some cannot make it, he would let the Board know and see if there was an alternate time available. 
Member Busbee made a motion to conduct the interviews October 13 and October 14 starting at 9am and to split the 
candidates between the two days, if possible.  Member Brown second.  Motion passed unanimously with President Hill 
voting aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee voting aye; and Member Hatcher 
voting aye.  

 
3.3 The Governing Board will discuss areas of interest regarding questions to be used during the initial interviews 
and may consider directing the Arizona School Board Association to construct specific questions to be asked of applicants 
for the position of District Superintendent:   Mr. Highlen introduced the item.  He said that the Board cannot discuss 
questions that will be asked in Executive Session.  The Board can talk in generalities, themes – having questions on 
special education, budget, curriculum and instruction, bonds – he asked the Board to go home and think about it today.  
He asked the Board to look at the Esurvey and the sample questions that he sent earlier this week.   Mr. Highlen said the 
Board could send him one or two questions they’d like to ask each candidate.  He would arrange the questions down to 
five or six general questions to ask the candidates.  During the roundtable discussions the items in the folder would be 
reviewed.  For the final interview the questioning would be changed.  There will be a series of 12 to 14 questions or half 
the number and then the roundtable.  President Hill liked the idea of sending in one or two questions from each Board 
member then having the roundtable discussion.  Vice President Rich agreed.  Member Busbee liked the roundtable 
discussion as it would be tailored to that candidate coupled with a question from each Board Member.  Mr. Highlen 
reminded the Board that the roundtable would focus on questions the Board might have to do with that candidate’s 
application.  Member Hatcher agreed and offered two questions each.    Mr. Highlen said he would build the interview 
schedule for 75 minutes (max time – don’t have to use the whole 75 minutes) with half of the time questions and half of 
the time roundtable.  Member Brown said he likes the idea – the roundtable gives the board a chance to see or hear 
something that may be different.  It opens the door to ask different questions of the candidate so they can elaborate.  Mr. 
Highlen again reminded the Board, the roundtable questions have to be on the candidate’s application – the Board cannot 
come out of the blue with something – the questions at the roundtable have to be fair and equitable.  Member Hatcher 
asked if the Board could review the applications before the October 13 meeting.  Mr. Highlen said yes, similar to reviewing 
Executive Session minutes – you need to make an appointment with Julia and she will arrange a spot for you to review 
the applications to form your questions for the roundtable.  Member Busbee asked if the Board would have the candidate’s 
application during the interviews.  Mr. Highlen said yes.  Member Busbee made a motion to submit standard questions 
asked of each candidate – two per board member and then to have roundtable interview questions based on the specific 
candidates application.  Vice President Rich second.  Member Brown asked if Mr. Highlen would share the format with 
the candidates.  Mr. Highlen said yes.  Member Brown asked if there would be someone to track the time for the 
candidates.  Mr. Highlen said he would do that.  Member Busbee asked where the interviews would take place.  Mr. 
Highlen said in the Governing Board Room.  He would discuss the configuration with Julia – it would be tables, the Board 
would not be on the dais.  Mr. Highlen asked the Board if they would accept a Zoom interview.  President Hill said she’d 
rather not.  Member Busbee said it was her preference to have the candidates in person.  Mr. Highlen said there would 
be no Zoom interviews.  Motion passed unanimously with President Hill voting aye; Vice President Rich voting aye; 
Member Brown voting aye; Member Busbee voting aye; and Member Hatcher voting aye. 
 
3.4 The Governing Board will discuss and may consider the process for the finalist community forum related to the 
position of District Superintendent:  Mr. Highlen said the community forum is generally a live event.  He did not feel it was 
prudent, in this time, to bring together hundreds of people.  President Hill said no more than 50 people at this time.  Mr. 
Highlen offered an alternative.  He would set up a process where he would ask the finalists’ questions provided by the 
Board, staff and stakeholders and have them respond.  It would be taped and posted on the website for all to view.  He 
said the Board could choose not to have a finalist community forum at all.  Member Busbee said if it was normal time 
there wouldn’t be a gathering issue.  She asked at the community forum, would the stakeholders ask the questions?  Mr. 
Highlen said normally, the community would fill out question cards, Mr. Highlen would put them in a hat and read them 
one at a time.  The finalists would be on stage and answer the questions.    Member Busbee asked if he could solicit 
questions from the community – have a zoom meeting with the finalists and the community could ask questions and that 
could be recorded and posted.  Mr. Highlen said he did that in May with another district where the forum became the final 
interview.  President Hill said the week of the 26th was the time for the community forum.  Mr. Highlen said the recording 
would be posted two days before the final interview.  He could record the finalists on October 26.  Member Brown said 
there was a Board meeting on 10/26.  President Hill noted it’s being taped so it would not affect the Board.  Mr. Highlen 
said he would have the tape ready for viewing on October 27 and the final interview would be October 29 with a start time 
to be determined. Member Busbee made a motion to solicit questions from the community prior to the taping of the forum.  
Member Hatcher moved, Vice President Rich & Member Brown second.  Mr. Highlen said he’d work with Julia on Monday.  
Motion passed unanimously with President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; 
Member Busbee voting aye; and Member Hatcher voting aye.  
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3.5 The Governing Board will discuss the process for finalist interviews for the position of District Superintendent:  Mr. 
Highlen said this is a discussion of the process of how the final interview will go.  He asked the Board to think about this 
process.  He said there could be a role play between him and the finalists that would take four or five minutes.  Another 
process would be a short term or long term preparation time for the candidate.  The finalist would be the superintendent 
who was asked to give a presentation on widgets – the finalist would present at the podium to the Board.  After the 
presentation, the candidate would be given an assignment and would go prepare their presentation – handwritten and 
present to the Board.   These are two unique things the Board can do.  The Board could also ask about 10 questions and 
make a decision based on that.  President Hill asked for the Boards’ input.  Member Busbee said she liked the prepared 
presentation and the write out your presentation.  She said it spoke to  how they can think on their feet and speak to the 
problem or situation.  Member Brown likes this idea more than the role play.  The finalist won’t see what the question is 
and there will be an instant answer from them.  Mr. Higlen said there would be a set amount of time to answer.  He said 
the Board would act like a Board to interact while the finalist is presenting.  Then after the presentation there would be a 
time for questions.  Mr. Highlen said this is not a voting item – he asked the Board to  think about it.  Next meeting will 
have an agenda item to address how the final interview will be done.   

 
4. OLD BUSINESS 
 
6. ADJOURNMENT:  Member Busbee moved, Vice President Rich second.  Motion passed unanimously with President 
Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee voting aye; and Member 
Hatcher voting aye. Meeting adjourned at 4:01pm 
 
Dated this 3rd day of October, 2020 
Julia Scotto 
Mrs. Julia Scotto, Executive Assistant to 
Dr. Debbi Burdick, Superintendent & Governing Board 
 
 


	Time:  9:00 am
	Place:  District Governing Board Room
	33016 N 60th St., Scottsdale, AZ  85266
	Members of the Board
	Kathryn Hill, President
	Scott Brown, Member
	Janet Busbee, Member


